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Closing the Loop 
with Production and 
Maintenance Automation  

Close your eyes and think about the most critical asset on your plant floor. Now, ask yourself these 

questions: 

If you don’t know the answer to these questions, you are probably racking up high 
costs and aren’t even aware. 

From the above, we can see that two of the 

biggest variables to OEE are unplanned downtime 

and scrap because they affect availability and 

quality – two major pieces of the OEE equation. 

If your machines are not running properly, it’s 

common to experience high levels of unplanned 

downtime and scrap rates because machine 

health typically has a major impact on your plant-

floor KPIs. 
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So how do we fix that? 
We must improve asset health. 
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A metal stamper uses a stamping press to create holes and form metal components into various 

shapes. The tonnage on the stamping press rises, indicating that the tool is getting dull and losing its 

ability to form the metal and stamp a clean hole through the part. To avoid high scrap rates, the press 

must be shut down—often in the middle of a shift—to replace the tool, causing significant amounts of 

unplanned downtime. 

With Plex, the metal stamper can track tonnage in real time and set thresholds to be alerted when 

the tonnage begins to rise. This indicates that it’s time to start planning a tool change.  

Based on the data and the machine running out of tolerance, the tool change can be planned for 


