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Shank’s Extracts is a premier supplier of vanilla extracts, 
other extracts, natural and artificial flavors, food colors, 
syrups, and sauces. Shank’s quality products are widely 
distributed to industrial, private label, and grocery 
customers worldwide. 

Private-label manufacturer Shank’s Extracts was growing 
increasingly frustrated with its ineffective legacy ERP system. 
Inventory was hard to locate, and it was difficult to know what 
or how much was on hand to fulfill orders. Quality certifications 
still required manual document gathering and lengthy prep 
cycles, especially given critical data was locked in separate 
systems and difficult to compile. The Shank’s team knew it was 
time to find a solution that eliminated heavy IT infrastructure 
and hardware investments. They wanted something modern, 
something cloud-based and something that would positively 
impact their business.

As a private label manufacturer, Shank’s Extracts faces complex 
supply chain, production, and quality challenges. 

There are many moving parts across several products that 
all have to work in concert with each other in order to meet 
customer demand. The company currently has about 2,400 
active formulas for its vanilla and other extracts with 3,300 SKUs 
for finished goods—and growing. 

“We’ve had steady growth over the years as we’ve picked up 
new customers one by one. I believe this is due to the fact that 
we have a really good reputation of doing our work, doing it 
well, and doing it quietly. As a private-label manufacturer, we’re 
always trying to keep our name out of it but our work in front of 
our customers,” said Jeff Lehman, President of Shank’s Extracts. 

Focusing on quality and on-time delivery is an all-encompassing 
endeavor, which is why Shank’s decided to move from its legacy 
ERP system to cloud ERP. Two of the company’s subsidiaries 
are in different states and an on-premise solution just couldn’t 
provide the kind of access Shank’s needed.

“We were tired of upgrading software. Every 
time we’d do an upgrade on the system, we had 
to get a new hardware system. We outgrew this 
model.” said Lehman.
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Controlling the Shop Floor 

Before Plex, jobs were entered into the system after the fact so 
getting an accurate read on what was happening in production 
proved difficult. Shank’s soon realized the decision-making power 
in capturing data from the shop floor with Plex. 

“We can see all of the work being done at the production line in 
real time and I have access to all the data. This has really improved 
our inventory control and management,” said Rayner. 

Now, Shank’s has detailed information on dates for raw materials 
received, inventory on hand, and the exact location for inventory 
in its facility. Additionally, the company can accurately look at 
direct material usage for cost of goods and details into rejects and 
scrap factors to determine if the company is losing materials in the 
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