
KAMCO  
INDUSTRIES

C A S E  S T U D Y

Kamco Industries, a subsidiary of Kumi Kasei, is a full-service provider of product 
design and manufacturer of injection, sheet molded, and Formed Fiber Felt 

to just minutes

Minimized assembly line 
stoppages caused  
by lack of inventory

Reduced IT headcount 
from 12 to four

Industry:

Automotive

Location:

West Unity, OH
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Business Challenges
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The ability to create and customize within VisionPlex  
was a huge factor in choosing Plex. We’re hoping to reach a point 

where shop floor workers can walk by and glance at a screen  
to see how we’re tracking on our target production rates.

Chad Walls
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“We appreciate being able to develop custom reports,” says Walls. 
“The ability to create and customize within VisionPlex was a huge 
factor in choosing Plex. We’re hoping to reach a point where shop 
floor workers can walk by and glance at a screen to see how we’re 
tracking on our target production rates.”

Nine Consecutive Years of On-Time 
Delivery Awards

Kamco realized another benefit after implementing Plex: 
improvement with the company’s line side labeling process. Using 
Plex’s functionality, Kamco has automated a manual process that 
used to require the attention of two or three associates just to make 
sure labels had printed correctly. The new process has resulted in 
faster delivery times and greater reliability—to the point that Kamco 
has received an on-time delivery award from American Honda for 
nine straight years. 

“We’ve received an on-time delivery award from American Honda 
every year since we implemented Plex,” says Benien. “We 
have visibility to the orders that are coming in, and the tools to 
communicate efficiently with Honda. That has been a huge factor  
in our consistently outstanding performance as a supplier.” 

Before Plex, each department of Kamco used its own business 
systems to get work done. With Plex, many key functions have 
been automated and simplified, which has enabled the company  
to reduce its IT headcount from 12 employees to four.
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We’ve received an on-time delivery award from American Honda every year since 
we implemented Plex. We have visibility to the orders that are coming in,  

and the tools to communicate efficiently with Honda. That has been a huge factor 
in our consistently outstanding performance as a supplier.

Ryan Kjellstrom
Vice President of Line Sales and Marketing, Kamco Industries

“So many processes that used to be under IT’s control are now 
automated, which has freed up some employees to return to the 
business divisions where they’re best suited,” explains Walls. 
“For example, we used to have an EDI clerk working in the IT 
group, but she has transitioned back to the shipping group 
because Plex has simplified the technical aspects of scheduling 
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