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Business Challenges

Plex is the most versatile solution to use in a manufacturing 
environment. It helps us stay organized and suits our growing needs.

Matt Korth
President, Avon Machining

Avon Machining was operating 
in silos—engineering, production, 
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Avon Machining was operating in silos. Company 
departments, including engineering, production, quality 
and accounting, each had its own Access databases 
and Excel spreadsheets. Databases were not integrated 
with each other, which made tracking, retrieving and 
communicating critical data very difficult and time-
consuming. Company management realized that it 
needed a solution that could seamlessly integrate 
across the enterprise and provide easier access to real-
time information. After reviewing and testing several 
options, the Plex Manufacturing Cloud® was selected 
because of its ability to connect and manage all areas of 
manufacturing operations.

“Plex is the most versatile solution to use in a manufacturing 
environment,” said Matt Korth, President at Avon Machining. “It 
helps us stay organized and suits our growing needs.”

Gaining Visibility for More Efficient 
Cost Management
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Drill-down data within Plex helps us from a cost standpoint.  
We run the costing function to get the cost associated with each part 
and each activity. We know where and how to utilize our resources 

efficiently and are able to make better business decisions.

Matt Korth
President, Avon Machining

Before Plex, production was recorded at the end of the day. 
There was no way to know the number of parts produced per 
hour, number of discrepant parts, number of parts that were 
reworked or related production costs. Now employees simply 
log in at their workcenters and record production details in 
real time. For example, if an employee makes five parts in one 
hour, he or she logs that detail at the end of the hour. Real-time 
tracking enables employees to identify and label defective parts 
earlier and send them for correction before they move farther 
along the manufacturing process. 

“This enables our employees to better focus on daily 
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Saving Time with Better Tracking 

Avon Machining outsources some production parts to smaller local 
companies. Previously, if there was an issue with a part sent by the 
supplier, tracking the part to the supplier for rework purposes was 
a time-consuming chore. It was challenging to know the status of 
the rework without a great deal of effort.
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