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MFC Netform Does Something with 
the Plex Manufacturing Cloud  

About the Company:
Shelby, Michigan-based MFC Netform is a metalformer of components primarily 
used for powertrains in automotive and agriculture. It was formed by Metal 
Forming & Coining (MFC) as a subsidiary to develop and manufacture advanced 
metalformed components.

Business Challenges:
•	 The company needed to design processes and launch an ERP system, all 

from scratch—but costs were prohibitive. 
•	 New startup needed a robust ERP system that included key manufacturing 

execution system (MES) capabilities.
•	 The new system had to incorporate lean manufacturing principles, especially 

defect prevention and reducing variation and waste. 
•	 In addition, the new system had to expend to MFC Netform’s entire supply 

chain. 

Solution Benefits:
•	 Improved efficiency and reduced waste. 
•	 The company is able to maintain revenue levels with half the resources.
•	
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Because Plex is delivered as a cloud solution, all data is securely managed and 
stored off-premises. MFC Netform has been able to minimize its internal IT staff, 
avoiding the need for any on-site systems maintenance altogether.

Also, the live data reporting on the plant floor enables MFC Netform to avoid 
the costs that typically result from unnecessary scrap and machine downtime. 
According to Januszek, the company ended up having to invest in only half the 
resources it initially expected.

Standardizing Processes Increases Efficiency
When MFC Netform first launched Plex, the system was as much of a help to 
the company in meeting marketing challenges as it was in managing day-to-day 
operations.

Plex met MFC Netform’s needs in ways it hadn’t even predicted, and the 
benefits that the system brought to operations soon caught the attention of the 
parent company, MFC, based in Maumee, Ohio.

Although MFC is a much larger, well-established organization, it found that 
it too could benefit greatly from the advantages that the Plex Manufacturing 
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About Plex

Plex Systems, Inc.® delivers industry-leading ERP, MES, and Industrial IoT solutions to manufacturers across process and 

discrete industries. Plex pioneered cloud solutions for the production line, connecting suppliers, machines, people, systems, 


